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You can now access CEE’s professional development webinars directly on EconEdLink.org! To receive 
these new professional development benefits, become an EconEdLink member. As a member, you 
will now be able to: 

• Automatically receive a professional development certificate via e-mail within 24 hours after 
viewing any webinar for a minimum of 45 minutes

• Register for upcoming webinars with a simple one-click process 

• Easily download presentations, lesson plan materials and activities for each webinar 

• Search and view all webinars at your convenience 

• Save webinars to your EconEdLink dashboard for easy access to the event

Access our new Professional Development page here

EconEdLink Membership

https://econedlink.org/membership/
https://econedlink.org/professional-development/professional-development-upcoming/?view-by=dayGridMonth&currentStart=2020-Mar-1&activeStart=2020-Mar-1&activeEnd=2020-Apr-11
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Agenda
•Airline Industry Background
•Ultra Low-Cost Airline Business Model
•Instructional Resources
• Q & A
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Objectives
•Apply economic principles to the ultra 

low-cost airline business model
•Employ instructional resources on the 

ultra low-cost airline market that 
incorporate economic principles



About Me
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Bill Betthauser
Bill Betthauser is a Business Education and Social Studies Teacher 
at Bishop O’Connell High School in Arlington, VA. He teaches AP 
Economics, AP Comparative Government and Politics, and 
International Business. Always excited to innovate and try 
something new in the classroom, Bill strives for meaningful 
student engagement while emphasizing problem solving, 
collaboration, and global understanding. Bill was a fellow for the 
Transatlantic Outreach Program to Germany in 2017 and the 
World Digital History Foundation to Korea in 2023. Bill was 
named Outstanding Economic Educator of the Year for 2023 by 
the Virginia Council on Economic Education. @BillBetthauser



Airline Industry 
Background



Airline Deregulation Act of 1978
• Removed federal control of routes, fares, and 

the entry of new airlines
• Fares could be based upon supply & demand
• Opposed by airlines over fears of a destabilized 

industry



Legacy

Types of Airlines

Low-Cost Ultra Low-Cost



Airline Deregulation Results

BEFORE:

100% legacy airlines

$695 average round trip

55% of flights filled

TODAY:

52% legacy and 48% other

$302 average round trip

84% of flights filled

Derchin, M. (2022, Feb 10). Fly the friendly skies of stephen breyer; the jurist cites his efforts for the airline deregulation act as among his best and most significant work. Wall Street Journal 
(Online) Retrieved from https://library.access.arlingtonva.us/login?url=https://www.proquest.com/newspapers/fly-friendly-skies-stephen-breyer-jurist-cites/docview/2627226668/se-2



What is an Ultra Low-Cost Airline?
Definition
Operates with a low-cost business model AND 
offers “unbundled” fares where you pay for what 
services you need

Expect nothing more than a seat!



1983: Began as Charter One Airlines

1993: Acquired aircraft and began service 
between Detroit and Atlantic City, NJ.

2005: New CEO transformed the company to an 
ultra low-cost airline

2010: First U.S. carrier to charge for carry-on 
luggage

2022: Shareholders reject offer to have the 
company be acquired by Frontier



1994: Founded in Denver with flights to/from 
North Dakota

1999: Serving cities across the United States

2008: Filed for Chapter 11 bankruptcy

2009: Purchased by Republic Airways, which 
also bought out Midwest Airlines

2014: Transitioned to an ultra low-cost airline



Ultra Low-Cost Airline 
Business Model



Hook customers in at low prices!

Pay for everything (a la carte model)

Ultra Low-Cost Business Model



This seems like a great deal, right?

Let’s Fly Away . . .







Examples of Baggage Fees



Examples of Non - Baggage Fees









How do ultra low-cost 
airlines reduce costs?



Similar Planes

● All Airbus Fleet
● Save on Training 

and Maintenance 
Costs



Airplane Fleet Age is Low



More Seats



Less Room Between Seats



Seats

No entertainment 
systems

Seats do not recline 
(save on repairs)

No power outlets



Live Phone Support is Limited







Instructional Resources



Planning an International Trip

https://econedlink.org/resources/planning-an-international-trip/

Economic Concept: Exchange Rates

https://econedlink.org/resources/planning-an-international-trip/


‘You Paid How Much For That Ticket?’

https://econedlink.org/resources/you-paid-how-much-for-that-ticket/

Economic Concept: Price Discrimination

https://econedlink.org/resources/you-paid-how-much-for-that-ticket/


https://www.stlouisfed.org/education/page-one-economics-classroom-edition/economics-of-flying

Economic Concept: Market Structures

https://www.stlouisfed.org/education/page-one-economics-classroom-edition/economics-of-flying


Assume that you are taking a vacation and will travel by airplane to 
your selected destination. Price out a ticket using at least one 
legacy, one low-cost, and one ultra-low cost airline carrier.

Vacation Flight Comparison

https://docs.google.com/document/d/16QJwnj6iClpd9Ap
fc3EW6zU5kskx71XLyvTUEcRd3Jo/edit?usp=sharing

https://docs.google.com/document/d/16QJwnj6iClpd9Apfc3EW6zU5kskx71XLyvTUEcRd3Jo/edit?usp=sharing
https://docs.google.com/document/d/16QJwnj6iClpd9Apfc3EW6zU5kskx71XLyvTUEcRd3Jo/edit?usp=sharing


https://www.justice.gov/opa/pr/justice-department-sues-block-jetblue
-s-proposed-acquisition-spirit

Airline Mergers

● Have students analyze whether a JetBlue and Spirit Airlines merger would be 
harmful to consumers

● Have students draw a comic that supports or opposes such a merger

https://www.justice.gov/opa/pr/justice-department-sues-block-jetblue-s-proposed-acquisition-spirit
https://www.justice.gov/opa/pr/justice-department-sues-block-jetblue-s-proposed-acquisition-spirit


Airline Design Project

You are a proposing a new ultra low-cost 
airline and are tasked with investigating the 
possibility of beginning operations in a 
country of your choice.

https://docs.google.com/document/d/1sZVIFox1_-l5mtAZZQaW8TbXqP4z7nCvrzV6c
rDNqdw/edit?usp=sharing

https://docs.google.com/document/d/1sZVIFox1_-l5mtAZZQaW8TbXqP4z7nCvrzV6crDNqdw/edit?usp=sharing
https://docs.google.com/document/d/1sZVIFox1_-l5mtAZZQaW8TbXqP4z7nCvrzV6crDNqdw/edit?usp=sharing
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National Standards
• STANDARD 2: DECISION MAKING  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

. Effective decision making requires comparing the additional costs of 
alternatives with the additional  benefits. Many choices involve doing a little 
more or a little less of something: few choices are “all or  nothing” decisions. 

• STANDARD 9: COMPETITION AND MARKET STRUCTURE  
Competition among sellers usually lowers costs and prices, and encourages 
producers to produce what  consumers are willing and able to buy. 
Competition among buyers increases prices and allocates goods  and services 
to those people who are willing and able to pay the most for them. 
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Q & A



Invest In Girls
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Advocacy 
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CEE Affiliates

https://www.councilforeconed.org/resources/local-affiliates/

https://www.councilforeconed.org/resources/local-affiliates/


Thank You to Our Sponsors!
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Bill Betthauser
wbetthauser@bishopoconnell.org

Thank You!


