
Pay to Play: 
Teaching the 
New College 

Sports 
Economy

Susanna McConnell

CEE: October 29, 2025



Overview

Group mixer + present market You Decide!

Take a Stance! Implementation Ideas

01

03

02

04

SEL Icebreaker + Background

Individual Activity and Project

Class and Group Discussions

Reflection



Who I Am?

● 18th Year Teaching
● Master Teacher for 

CEE
● MRU Teacher 

Advisory Board
● Former DIII Athlete
● Sports fan



Special thanks to Stanford 
for the inspiration during 
the Summer Institute for 

Economics Teachers.

http://www.youtube.com/watch?v=9uvCjpE4kB0


Objectives

● understand the implications of the changing rules in 
sports and how incentives have changed.

● discover strategies that can facilitate student 
conversations around the new college sports economy.

● reflect on the implementation of the strategies, 
activities and topic into their own classroom.



Economics Connections

● People usually respond positively and negatively to 
incentives.

● A market exists when buyers and sellers interact. This 
interaction determines market prices and thereby 
allocates scarce goods and services.



What is your name, years of teaching, and how do 
you connect with sports?

Intro



    Dicebreaker ⚽🏉🏀⚾ 

# Rolled Question

1 Who is your favorite professional or college athlete? 

2 What’s your favorite Olympic sport? 

3 What’s a unique sports memory you have?

4 What’s a moment you’re most proud of? 

5 Who’s your favorite sports team? 

6 Who is a student you taught that went on to do sports in 
college?

21663165



What has changed in college sports the last 4 
years?

Background



Background: How Have College 
Sports Changed Since 2021?

● Player Compensation and NIL Deals: NCAA vs. Alston
● Loss of Amateur Model
● Transfer Portal Expands 
● Conference Realignment
● Revenue Sharing - up to $20.5 m - House vs. NCAA

https://www.nytimes.com/athletic/6527935/2025/08/01/college-football-transfer-portal-numbers/
https://fivethirtyeight.com/features/how-realignment-is-changing-college-football-in-20-maps/


The Impact of NIL on College Sports



How is this year different?

http://www.youtube.com/watch?v=uFjXjxn-SQk&t=142
http://www.youtube.com/watch?v=8iQcwByy5uo


Media 
Connections



Resources

https://www.si.com/fannation/college/cfb-hq/nil/college-football-nil-revolution-surges-toward-2-billion
https://www.theatlantic.com/ideas/archive/2025/08/ncaa-student-athletes-trump/683764/
https://www.si.com/college/grant-house-prevails-in-landmark-settlement-but-olympic-sports-will-be-severely-affected
https://apnews.com/article/olympics-2024-ncaa-revenue-sharing-e8d8afbdc4b3e74c2ad2695e72c838a2
https://www.npr.org/2025/06/06/nx-s1-5426123/ncaa-settlement-deal-athlete-compensation-judge#:~:text=With%20$2.7%20billion%20settlement%2C%20college,era%20is%20officially%20here%20:%20NPR&text=Hourly%20News-,With%20$2.7%20billion%20settlement%2C%20college%20sports'%20big%20money%20era%20is,salary%20cap%20of%20$20.5%20million.
https://www.npr.org/transcripts/1253247284
http://www.youtube.com/watch?v=MKuEg8QJNUw


Football

https://www.nytimes.com/athletic/6500596/2025/07/21/college-football-program-valuations-rankings-2025/
https://calmatters.org/wp-content/uploads/2025/02/The_Annual_Opendorse_Report_-Version-2.pdf
https://biz.opendorse.com/wp-content/uploads/2025/08/College-Football-Kickoff-How-NIL-is-Reshaping-the-Game-in-2025-August-2025.pdf
https://biz.opendorse.com/wp-content/uploads/2025/08/College-Football-Kickoff-How-NIL-is-Reshaping-the-Game-in-2025-August-2025.pdf
https://biz.opendorse.com/wp-content/uploads/2025/08/College-Football-Kickoff-How-NIL-is-Reshaping-the-Game-in-2025-August-2025.pdf
https://www.si.com/fannation/college/cfb-hq/news/college-football-realignment-cal-travel-schedule-2024
https://www.espn.com/college-football/story/_/id/46050629/college-football-2025-position-cost-transfers
https://www.kentucky.com/sports/college/kentucky-sports/uk-football/article309849035.html


Strategies 
and 

Activities to 
Implement

Whole Class, Small Group, Individual



Class and 
Small Group

Discussion Strategies

https://docs.google.com/document/d/1VQJgsApKw___Up8eP0duLdxnxCWMTv9oz6Hhz75GxFc/edit?usp=sharing


4 Corners: Full Class

01



Strongly Agree   Agree   Neutral   Disagree   Strongly Disagree

College athletics have 
improved since paying 

college athletes.



Thinking Strategy: Small Group

02



SIT: Video Discussion

Discuss with your small groups:

1. What is something surprising you 
heard?

2. What is an interesting impact of 
these changes?

3. What do you find most troubling?

http://www.youtube.com/watch?v=bMsFLodeb24


You Decide! Small Group

03



You Decide!
Read the events and 

decide which one 
you think played the 

greatest role in 
changing college 

sports.



Break 
Out 

Rooms
5 MinutesIn your breakout rooms, look at the five major 

events changing sports. Decide which one you 
think has had or will have the biggest impact.



Which one had the 
greatest impact?



Individual 
Activity

Research and Critical Thinking



Take a Stance: Individual

04



Take a Stand! Assignment

1. Post the case study to your 
LMS.

2. Students read the 
background and answer the 
questions.

3. Students take a stance and 
create a digital news report 
about the issue.

Time: 50-75 mins

https://docs.google.com/document/d/1qKBBHq2cm7G3K8QdKOWcRWskol1A3Ot9ImxHeN4-Pgo/edit?usp=sharing


Students Research



Sample Student News Reports



Individual or Partner Activity

Take a Stand Project

05



Take a Stand Project

Day 1: Overview: Explain, Sign Up, 
Start Research
Day 2:  Finish Research
Days 3, 4: Slides for Project
Days 5: Round Table Presentation 

Time: 5-6 Class Days



Research, 2 Days



Research Example #1



Research Example #2



Product Example



Product Example



Review: Classroom Activities

4 Corners, SIT, Rank

Take a Stance! Take a Stand! Project

01

03

02

04

SEL - Dicebreaker

Individual Activity

Class and Group Discussions

Group Activity



How can you use these strategies in 
your own classrooms?

Reflect



Resources

NPR: The Indicator - Why are college coaches paid so much?

NPR: The Indicator - What a university deal with Pitbull says 

about college sports

Wisconsin Economics: Student Athletes or Athlete Students

Michigan Economics: Is NIL ruining college sports?

CNBC: College sports programs valuations

SI: Highest paid college athletes via nil deals

ESPN: College football position costs

NYTimes: Title IX nil revenue sharing sports

https://www.npr.org/2025/05/28/1253247284/why-are-college-coaches-paid-so-much
https://www.npr.org/2024/09/06/nx-s1-5101594/what-a-universitys-deal-with-pitbull-says-about-changing-economics-in-college-sports
https://www.npr.org/2024/09/06/nx-s1-5101594/what-a-universitys-deal-with-pitbull-says-about-changing-economics-in-college-sports
https://equilibriumecon.wisc.edu/2025/01/09/student-athletes-or-athlete-students-the-economics-of-collegiate-athletics-in-the-nil-era/
https://sites.lsa.umich.edu/mje/2025/05/16/op-ed-is-name-image-and-likeness-ruining-college-sports/
https://www.cnbc.com/2024/12/19/college-sports-programs-valuations.html
https://www.si.com/college-basketball/highest-paid-college-athletes-via-nil-deals
https://www.espn.com/college-football/story/_/id/46050629/college-football-2025-position-cost-transfers
https://www.nytimes.com/athletic/6144055/2025/02/18/title-ix-nil-revenue-sharing-college-sports-effect-explained/


Resources, Continued
Opendorse: College football- how nil is reshaping the game in 2025
St. Louis Fed: What should college athletes be paid?
National Law Review: House approval could change college sports 
The Atlantic: The end of niche college sports
SIEPR 2025: "The Wild West of College Sports"
Forbes: Conference realignment strains athletes and teams
NYTimes: College Football Program Valuations
YouTube: Bloomberg - Why paying athletes hasn't fixed college 
sports?
Opendorse Report 2025
NPR: College sports big money era
538: Conference Realignment
ChatGPT

https://biz.opendorse.com/wp-content/uploads/2025/08/College-Football-Kickoff-How-NIL-is-Reshaping-the-Game-in-2025-August-2025.pdf
https://www.stlouisfed.org/publications/page-one-economics/2023/07/13/what-should-college-athletes-be-paid-market-structure-and-the-ncaa
https://natlawreview.com/article/taking-it-house-preliminary-approval-settlement-house-v-ncaa-could-bring
https://www.theatlantic.com/ideas/archive/2025/08/ncaa-student-athletes-trump/683764/
https://www.youtube.com/watch?v=9uvCjpE4kB0
https://www.forbes.com/sites/clairepoolesp/2025/04/05/ncaa-conference-realignment-strains-athletes-teams-and-the-planet/
https://www.nytimes.com/athletic/6500596/2025/07/21/college-football-program-valuations-rankings-2025/
https://www.youtube.com/watch?v=MKuEg8QJNUw
https://www.youtube.com/watch?v=MKuEg8QJNUw
https://calmatters.org/wp-content/uploads/2025/02/The_Annual_Opendorse_Report_-Version-2.pdf
https://www.npr.org/2025/06/06/nx-s1-5426123/ncaa-settlement-deal-athlete-compensation-judge#:~:text=With%20$2.7%20billion%20settlement%2C%20college,era%20is%20officially%20here%20:%20NPR&text=Hourly%20News-,With%20$2.7%20billion%20settlement%2C%20college%20sports'%20big%20money%20era%20is,salary%20cap%20of%20$20.5%20million
https://fivethirtyeight.com/features/how-realignment-is-changing-college-football-in-20-maps/
https://chatgpt.com/


CREDITS: This presentation template was created by Slidesgo, and 
includes icons by Flaticon, and infographics & images by Freepik 

Thanks!
What questions do you have?

Susanna.Pierce.McConnell@gmail.com

Please keep this slide for attribution

https://bit.ly/3A1uf1Q
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

