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Participants will

● understand the importance of teaching human centered skills for 
the future.

● learn ways to integrate skill building individual and group 
activities into the classroom using cost-benefit analysis.

● reflect on the implementation into their own classroom.
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National Standards

Standard 1: Productive resources are limited. Therefore, people 
cannot have all the goods and services they want;
as a result, they must choose some things and give up others.

Standard 2: Effective decision making requires comparing the 
additional costs of alternatives with the additional benefits. Many 
choices involve doing a little more or a little less of something: few 
choices are “all or nothing” decisions.
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Agenda

● Check In

● Background - The Skills Revolution

● Human Centered Skill Building for the Future

○ 2 Individual + 2 Group

● Reflect
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Check In
Where are you from, and what skill would you build if you 

had one extra week of time?
Add your answer into the chat.
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Background
What skills will the students of tomorrow need?
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Which future is more likely? A world where…



World Economic Forum: Future of Jobs Report
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https://www.weforum.org/publications/the-future-of-jobs-report-2025/infographics


CNBC: Upskilling
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“77% of employers are looking 
at upskilling their current 
workforce to better work 
alongside AI.”

https://www.cnbc.com/2025/02/26/as-many-as-41percent-of-employers-plan-to-use-ai-to-replace-roles-says-new-report.html?utm_source=chatgpt.com
https://forms.workday.com/en-us/reports/elevating-human-potential/form.html?locale=enus&aud=wd&stage=any&size=all&pblr=wd&assettype=rep&productfocus=alp&utm_medium=pres&utm_source=pres&step=step1_default


The Skills Revolution

11

https://www.shrm.org/topics-tools/news/talent-acquisition/skills-first-hiring-advances-career-mobility-paper-ceiling
https://hbr.org/sponsored/2024/03/using-skills-first-hiring-to-build-strong-teams-and-grow-your-business
https://forms.workday.com/en-us/reports/elevating-human-potential/form.html?locale=enus&aud=wd&stage=any&size=all&pblr=wd&assettype=rep&productfocus=alp&utm_medium=pres&utm_source=pres&step=step1_default


What skills will the students of tomorrow need?
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https://forms.workday.com/en-us/reports/elevating-human-potential/form.html?locale=enus&aud=wd&stage=any&size=all&pblr=wd&assettype=rep&productfocus=alp&utm_medium=pres&utm_source=pres&step=step1_default


💬 Vote: Which of these skills do you 
think is most important to teach?

Problem-solving, self management, working 
with people, technology use



Teaching Human 
Centered Skills: 

Problem-Solving
In Research
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Individual Activities to Build Human Centered Skills

Students are asked to make decisions when they can’t have 
everything they want: 

analytical thinking, critical thinking, complex-problem solving

Individual: 
1. Cost-Benefit Analysis of College
2. Cost-Benefit Analysis of Career
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Economics Tie In

Cost-Benefit Analysis: A process used to evaluate the potential costs 
and benefits of a proposed project or policy

Total Benefits: The improvements in wellbeing or financial impacts on 
markets from the choice

Total Costs: The explicit and implicit costs of the decision
Explicit: physical receipts, Implicit: hidden costs like foregone income
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Individual: College or Career Exploration (50 mins)

1. Teach about scarcity and opportunity costs.
2. Introduce and model cost-benefit analysis.
3. Let students choose which decision to make (college or 

career).
4. Fill out chart.
5. NEXT CLASS: Speed dating of outcomes
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College Cost-Benefit Analysis for Students: College 
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https://collegescorecard.ed.gov/
https://collegescorecard.ed.gov/school/?229267-Trinity-University


College Decision-Making: Problem Solving
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Career Decision-Making: Problem Solving
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Examples
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Examples



Explore

1. Go to the link.
2. Look at a school.
3. Share 

interesting data 
in the chat.

College Affordability

https://collegescorecard.ed.gov/
https://collegecost.ed.gov/
http://www.youtube.com/watch?v=Nqqgr5dC_O8


Explore
 My Next Move

1. Go to the link.
☀What did you discover 
about careers that are 
rapidly growing, have 
many projected job 
openings, or are new and 
emerging fields?

https://collegescorecard.ed.gov/
https://www.mynextmove.org/
https://www.mynextmove.org/profile/summary/25-2031.00




Updated Version
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https://docs.google.com/document/d/1kC8EHMQ-hR1hnD-6pcQ6a2---evwmCIa/edit?usp=sharing&ouid=116626407177412468876&rtpof=true&sd=true


Teaching Human 
Centered Skills in 

Teams 
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Building Social Influence 
Skills in Teams: 

Cost-Benefit Analysis
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Group Activities to Build Human Centered Skills

Students are asked to make decisions in teams about their next 
year after college, and in a job.

Collaboration, reasoning, “drive collective action”
Group: You Decide! 
1. After college 
2. Job Offer  
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Group: You Decide! (50 mins)

1. Teach about scarcity and opportunity costs.
2. Introduce and model cost-benefit analysis.
3. Have students work in teams to decide what to do the year 

after college.
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Group: You Decide! Next Year
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💬 🚪Break Out Rooms
8 mins

Which should the person do?
1. Travel         2. Capitol Hill          3. Americorps              4. Harvard Policy
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https://www.mentimeter.com/app/presentation/alrj7zhij92ix6ypfdbhyipmyb32yjxz/edit?question=s68j2ooaitw5


Group: Remote or In-Person? (50 mins)

1. Explain opportunity costs.
2. Identify explicit vs. implicit costs in cost-benefit analysis.
3. Show students the viral video.
4. Give student groups a role.
5. Have them make a choice to match the wants of the role.
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Resources on the Debate
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https://www.mondayeconomist.com/p/remove-vs-office
https://www.today.com/parents/parents/parents-take-120k-work-home-240k-work-office-rcna250052
http://www.youtube.com/watch?v=C3RbTVzSbQ8


Group: Remote or In-Person? (50 mins)

1. Assign roles.
2. Have groups fill 

out handout.
3. Debrief as a 

whole class or in 
new groups.
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Handout
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💬Vote: Which job would you take?

$120 K Remote
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$240 K in office



Activities to Build Human Centered Skills

College Analysis

● Students conduct cost-benefit 
analysis for 3 college choices

Career Analysis

● Students conduct 
cost-benefit analysis for 3 
career options.
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Group - Year after College

● Students work in groups to 
decide what to do the year 
after college.

Group - WFH or In Person?

● Students work in groups to 
decide which jobs fits their 
assigned rule.



Reflect
How can you use or adapt these 

in your classroom? 



Thanks!

Any questions?
You can find me at Susanna.Pierce.McConnell@gmail.com
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Extra: Deloitte - 2025 Gen Z Study - Skills 
Development
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https://www.deloitte.com/content/dam/assets-shared/docs/campaigns/2025/2025-genz-millennial-survey.pdf


💬Extra: Do you think Gen Z (1997-2012) values 
salary or purpose more?

Salary
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Purpose

http://www.youtube.com/watch?v=cW8VLC9nnTo


https://drive.google.com/file/d/11tSWByjXkugxN3QgHmP9mqF94-S7Z6bb/view?usp=sharing


86% 
of Gen-Zers value purpose-driven work.
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Credits

Special thanks to all the people who made and released these 
awesome resources for free:
● Presentation template by SlidesCarnival
● Photographs by Unsplash
● Botanical illustrations from Icones stirpium by Matthias de 

L’Obel (public domain)
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http://www.slidescarnival.com/?utm_source=template
http://unsplash.com/&utm_source=slidescarnival
https://www.biodiversitylibrary.org/bibliography/9308
https://www.biodiversitylibrary.org/bibliography/9308


Resources

Citizen Bank: Typical College Schedule
Visual Capitalist: The Most Important Job Skills
We Forum: The Future of Jobs Report
Harvard: 10 Emerging Skills for Professionals
Today: Would parents take remote or in person?
Monday Morning Economist: Remote vs. Office
CNC: Jobs and AI
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https://www.citizensbank.com/student/articles/typical-college-schedule.aspx
https://www.visualcapitalist.com/ranked-the-most-important-job-skills-in-2025/?utm_source=chatgpt.com
https://www.weforum.org/publications/the-future-of-jobs-report-2025/in-full/3-skills-outlook/
https://professional.dce.harvard.edu/blog/10-emerging-skills-for-professionals/#6-Complex-problemsolving
https://www.today.com/parents/parents/parents-take-120k-work-home-240k-work-office-rcna250052
https://www.mondayeconomist.com/p/remove-vs-office
https://www.cnbc.com/2025/02/26/as-many-as-41percent-of-employers-plan-to-use-ai-to-replace-roles-says-new-report.html?utm_source=chatgpt.com


Resources

AP News: Skills Humans Perform Better
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https://www.ap.org/news-highlights/spotlights/2026/the-skills-people-still-perform-better-than-ai-according-to-workplace-experts/


Resources
Ed.gov: College Scorecard
Ed.gov: College Affordability

SHRM: Skills Based Hiring
Deloitte: 2025 Gen Z Survey
Workday: The Human Skills Revolution
My Next Move
McKinsey: Gen Z
We Forum: New Economy Skills
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https://collegescorecard.ed.gov/
https://collegecost.ed.gov/
https://www.shrm.org/topics-tools/news/talent-acquisition/skills-first-hiring-advances-career-mobility-paper-ceiling
https://www.deloitte.com/content/dam/assets-shared/docs/campaigns/2025/2025-genz-millennial-survey.pdf
https://forms.workday.com/en-us/reports/elevating-human-potential/form.html?locale=enus&aud=wd&stage=any&size=all&pblr=wd&assettype=rep&productfocus=alp&utm_medium=pres&utm_source=pres&step=step1_default
https://www.mynextmove.org/
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/true-gen-generation-z-and-its-implications-for-companies
https://reports.weforum.org/docs/WEF_New_Economy_Skills_Unlocking_the_Human_Advantage_2025.pdf

